
Anemia in pregnancy remains a significant challenge at Mandera County Referral 
Hospital (MCRH), where many pregnant women are present with low hemoglobin 
levels. This issue is compounded by inadequate awareness of anemia's dangers, 
coupled with poor adherence to iron and folate supplementation. The problem is 
further exacerbated by socio-economic challenges that limit access to iron-rich foods 
and the absence of tailored health education to address cultural barriers and 
misconceptions. Since June 2024, 50 women with anemia were identified, but without 
consistent follow-up and targeted interventions, the risks of complications during 
childbirth, low birth weight, and maternal mortality remain alarmingly high. Failure to 
address these gaps in care may lead to persistent poor maternal and neonatal health 
outcomes.

To improve hemoglobin levels in 
50 pregnant women attending 
the ANC clinic at Mandera 
County Referral Hospital by at 
least 4g/dL within 6 months 
(June–November 2024).

Understanding the problem and its root causes was essential for driving 
the project's success. Engaging participants with tailored education and 
monitoring showed that culturally sensitive approaches enhance 
adherence. This project strengthened my leadership skills in strategic 
planning, stakeholder coordination, and problem-solving, building 
confidence and promoting sustainable solutions.

ACHIEVEMENT: Enhanced Adherence to 
Supplementation and Education. Achieved a 

95% adherence rate  to iron-folic acid 
supplementation and a 92% adherence rate to dietary 
recommendations through consistent monitoring, 
tailored education, and community health worker 
support, contributing to sustainable improvements in 
maternal health.

In response to the identified gaps in managing anemia during 
pregnancy, the first step was to identify and enroll 50 pregnant 
women with low hemoglobin levels at the ANC clinic. Changes 
focused on initiating daily iron-folic acid supplementation, 
conducting weekly educational sessions on iron-rich foods, and 
enhancing adherence through bi-weekly follow-ups by community 
health workers (CHWs). This included gentle reminders and group 
discussions to overcome cultural barriers and promote consistent 
care. Proper documentation and monthly reporting were 
established to monitor progress and ensure sustainable 
improvements.
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Leading Change
Improvement  in Practice

Plan: 

Set a goal to increase 
hemoglobin by 4g/dL 

in 50 pregnant women 
over 6 months.

Do:

Implement daily iron-
folic acid supplements 

and conduct weekly 
educational sessions.

Study:

Assess the impact of 
the intervention on 

hemoglobin levels and 
anemia prevalence.

Act:

Train more CHWs and 
integrate the 

intervention into 
standard care and 

expand the program to 
reach more pregnant 

women .
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