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Bridging the knowledge gap; Implementing CME for continuous

professional development and improved patient care In Hola hospital.

7
0 ,5{,‘,’3{%6'“(, An audit conducted in the neonatal

department revealed that 60% of healthcare Promccssionals
clcmonstratccl a knowlcdgc gap in the current managcmcnt
of neonatal conditions.

This deficiency underscores the urgent needfora
Continuing Mcdki,cal [ ducation (CME) program to
enhance clinical knowlcclgc, imProvc Paticnt care, an
ensure adherence to uPclatcc] evidence-based Practiccs.

Mcthoc’s (Jsed a pareto chart to iclenthcg Prob!cms
and rank cl’mange ideas

‘pareto chart of barriers to CME ImpIementation‘
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Tcarning oint; Clcar consistent communication minimizes resistance to change, adaptlve ]eaclershlp is essential to

Aim of the

2 Bg 20th Novcmber 2024, enroll at
project
least 60 healthcare Pro{:essionals inthe CMIE
program, achievinga Participant satisfaction rate of
90% or higher, as measured 135 montHg Post~Program
surveys, to ensure increased engagement and
satisfaction with ongoing education oPPortunitics
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ﬂ[“] EI Measures

aimed at imProving qualitg of care.”

SEP-Invitations sent to all
HCW county what sap
groups, used poster, A-
Synchronized -online session

May-One
department
used a memo

June-Different departments,
used WhatsApp groups, a
poster used( continued for
2mnths
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Change ideas

conclusion; Tal(ing time to analgzc the Prob]em enlightens on the root cause hence easier to Plan changc

rcgwncl to teedback and refine strategies, uti]ization of media helPs Push agenclas far bcgoncl exrectations

ustainabihtg Plan I stablish CME committee, |F mbed CMF. Par‘ticipation to institutional po

icy, resource mobilization

and award Participation , evaluate imPact on Patient outcomes and adherence to current guiclelincs

Contact Details ; MARGARET KARIUKI, DEPT. INCHARGE L&D
HOLA HOSPITAL, TANA RIVER KENYA.
+254748609988, EMAIL; margratekariukil0 @gmail.com
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