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Activity background
Narok West Sub-County is one among the eight Sub Counties in Narok County. It is vast and covers an area of approximately 755 square kilometers BROAD OBJECTIVE
with a population of over 80,000 people. The Sub County is known for its vast Maasai Mara Game Reserve and sits largely in the Maasai Mara 1. To increase skilled birth attendance from 37% in June, 2024 to 48% by 30™ September, 2024 in
ecosystem. The wildlife pose a great threat to the communities that live within the conservancies and game reserve; this contributes largely to low Narok West Sub County though introduction of a raft of measures
accessibility to health services in the entire region.

SPECIFIC OBJECTIVES
Skilled birth attendance plays a great role in reduction of birth-related complications, morbidities and mortalities because of the knowledge, skills and : : . ' :
competencies possessed by health care workers gained through training and mentorship hence guaranteed safe delivery with minimal complications. EioRenuancelsKillediibspialideliven ssretg ilanbudidingie REammun ARea tiRICICtersiand

4 traditional birth attendants in Narok West Sub County
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3. To enhance cost effective community-led initiatives towards utilization of health facilities by
women in Narok West Sub County during labour and delivery

Under-utilization of health facilities by women during labour and delivery in Narok West Sub County has led to poor health
outcomes for both the mother and the neonate. Majority of women who deliver at home develop complications during labour and
delivery and are mostly brought to the health facilities following such complications and this has often resulted to maternal and
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STRATEGIES TOWARDS ENHANCING SKILLED HOSPITAL DELIVERIES IN
NAROK WEST SUB COUNTY
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10 Traditional Birth Attendats were succesfully onboarded and linked
with various health facilities

60 Community Health Promoters were capacity built through health
forums on how toenhance their effectiveness on referral of clients to
the health facilities for services

10 male forums were conducted

4 community dialogues were conducted to sensitize the community on
importance of hospital delivery

3 supportive supervision to health facilities conducted together with
other members of the Sub County Health Management team

Improved performance of skilled birth attendance from 37% to 50.9%
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