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:%@ PROBLEMS IDENTIFIED (@)) CHANGE PROJECT OBJECTIVES

Nursing shift handover process is itself a human resource impediment, as factors such as com- \
plaints and interruptions, shift fatigue, relationship strain with colleagues, lack of confidence to BROAD OBJECTIVE

ask or clarify, presence of multiple reporting sources, and external clutter affect the nursing hand- To maintain accurate reliable communication of task-related information across shift changes
over process. thereby ensuring continuity of safe and effective working.

At Wamba Sub County Hospital there is an observed challenge in the shift handover process SPECIFIC OBJECTIVES

caused by errors in patient information on admission, non-coordination of handover processes, in- o .. :
The specific objectives of the change project are to:

effective communication, poor time management, excessive workload and environmental factors

that disrupt the shift handover process, causing an ineffective handover. - Health educate nurses on the importance of proper handover report

.. : : .. . Develop a checklist for the handover report
This in-effective and poor handover process/reports has sometimes caused some communication P P

. . . . : S | d tati f patient t
and medical errors to the patients. In many situations, handover does not happen thus hampering LR [RElies BRSSPI B SERan s o

.. : : : : .. . Improve time management between shifts
the continuity of care for patients. When done properly nursing handing over reports is a critical e 5 W

component of effective patient care within healthcare settings. They are effective in decreasing
communication errors within healthcare and are linked to improved patient safety and quality of
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/@“ : | IMPLEMENTATION STRATEGY
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Y Y %. < > Awareness:
A Communicate effectively & help employees understand the need
‘fb = THEORY OF CHANGE ACTIVITIES IMPLEMENTED for change.
— om— ﬂ
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Inputs/Activities - Outcome Impact
« Meeting with health workers and depart- Desire:
. . Empower & engage employees to support the change and to
- » \ mental leads/in-charges to deliberate on reduce change resistance.
Training of Health Workers Training of Health Improved QoC
(CME/OIT) on Handing Over Workers Conducted documentation and handing over shifts
Reports and Documentation —_— Improved health Reduced Medical L.
system to support Errors during cont- . Training of Health Workers through CME,
effective handing nuity of care ) . Knowledge:
over reports e Safety OJT and MentOI'Shlp - g - - -
Provide employees with all the information & resources to carry
. out their work once the change is implemented.
. Development and/or adoption of Handover
— Effective .
Procurement of Patient Files Patient Files Procured > Com CheCkllst
—
. Procurement of Patient Files Ability:
- Make sure your employees have the ability to work in changing
me environments.
Management
Development of Checklist for Instituted
handing over — nstitute

[ Checklist developed and } F/ w

Reinforcement:
The change in processes has to be reinforced with ongoing
training and support.
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/f/' MEASUREMENT ‘ KEY ACHIEVEMENTS

Communication Before Capacity Building During Capacity Building
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B:/— staff were reached O O staff (all cadres
& & through a CME on D were reached

Documentation through a CME on
ADKAR Survey Handover Process
Milestones questions

) WEEKLY 15

The why, why now, what if we And after establishing When ability aligns with
don’t? importance implementation plan

v

to fit

ADKAR ADKAR ADKAR ADKAR context

Focus staff were mentored

Status check for Status check for Status check for Status check for @ staff meeting to
Ny A AD K A ADKAR discuss imple- through OJT on Docu-
mentation and mentation and hand
results over

Observed

Presence or absence of change was measured through process and output indicators and L Clesdl b memesEmet; et B0 aie. suieEie el

getting feedback from facility staff on how the key changes/activities carried out have im- . . _
pacted the nursing handover process and its spill over effects on Quality of Care, patient » Good handing over during shift change

safety, effective communication and effective time management . Proper documentation of nursing cardex and patient treatment sheets

. Quality service to patient

« Good hygiene practices in the ward

:/l_ KEY LEARNING PONITS “The CMESs have help in our day to day work. We reminded ourselves of Y
V4 what is expected of us to facilitate proper nursing documentation which en-
U sures proper and quality care for our clients.”
/ « It is important to value nursing handover and its place in contemporary nursing,\ Nursing staff

for the continuity and safety of care.

« My leadership skill has moulded us to be good team leaders and to be able to work

successfully throughout the change project “I have seen an improvement in reporting times among all staff which has\

e The ability to motivate and inspire nurses has brought good relationship and facilitated appropriate handing over procedure. Nursing documentation has

cooperation. improved as well and we are able to track patients progress. I am hopeful
that this will translate to continued quality care and experience for all”

Nursing Officer In-charge

« The act of giving responsibility/accountability to another person has contributed to

commitment and good time management.
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