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 It is important to value nursing handover and its place in contemporary nursing, 

for the continuity and safety of care. 

 My leadership skill has moulded us to be good team leaders and to be able to work 

successfully throughout the change project 

 The ability to motivate and inspire nurses has brought good relationship and         

cooperation.  

 The act of giving responsibility/accountability to another person has contributed to 

commitment and good time management. 

Nursing shift handover process is itself a human resource impediment, as factors such as com-

plaints and interruptions, shift fatigue, relationship strain with colleagues, lack of confidence to 

ask or clarify, presence of multiple reporting sources, and external clutter affect the nursing hand-

over process.  

At Wamba Sub County Hospital there is an observed challenge in the shift handover process 

caused by errors in patient information on admission, non-coordination of handover processes, in-

effective communication, poor time management, excessive workload and environmental factors 

that disrupt the shift handover process, causing an ineffective handover.  

This in-effective and poor handover process/reports has sometimes caused some communication 

and medical errors to the patients. In many situations, handover does not happen thus hampering 

the continuity of care for patients. When done properly nursing handing over reports is a critical 

component of effective patient care within healthcare settings. They are effective in decreasing 

communication errors within healthcare and are linked to improved patient safety and quality of 

care.  

BROAD OBJECTIVE 

To maintain accurate reliable communication of task-related information across shift changes 

thereby ensuring continuity of safe and effective working. 

SPECIFIC OBJECTIVES 

The specific objectives of the change project are to: 

 Health educate nurses on the importance of proper handover report 

 Develop a checklist for the handover report 

 Improve proper documentation of patients notes 

 Improve time management between shifts 
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Presence or absence of change was measured through process and output indicators and 

getting feedback from facility staff on how the key changes/activities carried out have im-

pacted the nursing handover process and its spill over effects on Quality of Care, patient 

safety, effective communication and effective time management 
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Observed 

 Good time management both HCWs and supportive staff 

 Good handing over during shift change 

 Proper documentation of nursing cardex and patient treatment sheets 

 Quality service to patient  

 Good hygiene practices in the ward 

“The CMEs have help in our day to day work. We reminded ourselves of 

what is expected of us to facilitate proper nursing documentation which en-

sures proper and quality care for our clients.” 

Nursing staff 

“I have seen an improvement in reporting times among all staff which has 

facilitated appropriate handing over procedure. Nursing documentation has 

improved as well and we are able to track patients progress. I am hopeful 

that this will translate to continued quality care and experience for all” 

Nursing Officer In-charge 


