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Introduction

The UK has conducted a high level of international recruitment (IR) of
nurses and midwives for many years. Nearly one-in-five registered
nurses in the national health service (NHS) and other settings in
England are internationally educated. Recently, the English
Government pledged to support an additional 50,000 nurses into the
NHS by 2025, estimating that 38,000 of the overall target will be IR.
Engagement with IR leaders highlighted inadequate development
opportunities available to these IENMs. A roundtable explored the
learnings of previous IR during the Windrush Generation which outlined
the needs of IENMs to belong, to integrate into society, and to progress
in their careers.

Results

FNF anticipated that this programme can create a collective
understanding of the journeys of IENMs when relocating to the
UK and lead to better recognition of their contributions as IENMs,
changing the historical narrative of this marginalised group and
maximising their potential.

Percentage Distribution of "What do you feel are the greatest
challenges to developing as a leader in the UK?"
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Lack of confidenceto apply for opportunities
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Methods

The programme has two phases, Phase 1 was a national mapping exercise to
identify current leadership support to IENMs. A literature review was done followed
by Tweetchat with WeNurses and Survey. Phase 2 will be a longitudinal mixed
methods study to explore the experience pre and post the delivery of the online
leadership programme. FNF aims to build and measure self-efficacy, career
progression,& perceived leadership competence throughout the duration of this
programme & beyond.

Discussion

Conclusions

Recommendations
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Participants

are Band 5 on the
NHS Pay Band or
equivalent

> =Y

identify as
women

e
85%

are between the
ages of 25-34

are working in
the NHS

are working as
adult nurses

Purpose

In partnership with Burdett Trust, the Florence
Nightingale Foundation (FNF) have successfully
created and launched a bespoke online
leadership programme for IENMs working in the
UK. Running alongside this programme is a
mixed methods (quantitative and qualitative)
research study evaluating the experiences of this
transition intervention and its impact over time.
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